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Illinois State Leadership Team 

Initial Meeting

April 28, 2008

Heartland Community College

WDC Building
	9:30-10:00
	Coffee and Informal Networking

	10:00-11:00
	Introductions/Overview

STEM Equity Pipeline

	11:00-12:00
	Vision/Goals for Illinois State Plan

	12:00-12:45
	Working Lunch:  

Existing STEM Resources in Illinois/Connections and Partnerships

	12:45-2:00
	Development of Illinois State Plan for STEM Equity Pipeline

	2:00-2:30
	Action Items and Next Steps


1. 9:30 a. Sign-in sheet, use contact table and have each initial that info is correct.

2. 10:00 
a. Introductions about 4 persons will not know others, Lynn 1 person

i. Freda Walker, Facilitator, 

ii. ISBE - Debbie Hopper

iii. ICCB - Brian Durham

iv. ICSPS - Lynn Rhea

v. IOES - Debbie Potts

vi. Others

b. Today’s goals and objectives

c. Folders - STEM equity Pipeline Project

d. Project/ goals etc. PPT

e. Website

f. IL SharePt Site

e.  Professional development Needs Assessment

3. 11:00 Vision/Goals 

a. List goals

b. Stickie dots to figure out priority

4. 12:00
Lynn R - Brainstorm partnerships and who can join the project at different levels, how to make contact, how to get the word out, 

a. as org or persons are suggested, run thur filters to see if they fit our objectives or goals.

5. 12:45 State Plan

6. 2:00 Action Items 

7. Reimbursement forms – fill out and give to Lynn for processing
Stemequitypipeline.org      www.collaborate247.org/sites/STEMEquityPipeline/IlSTATETEAM/default.aspx
Talking Points about STEM Equity Pipeline Project
· I am recently appointed to the Illinois STEM Pipeline State Leadership Team and have the responsibility to form the state team by inviting persons to participate on the team.

· Your name was referred to the Illinois State Leadership Team because you have an interest in promoting females in STEM CTE careers

· The focus of the STEM Pipeline Project is to increase the female enrollment in and completion of STEM CTE careers.

· The purpose of the project is to integrate training received from the STEM Equity Pipeline project into on-going current PD in Illinois. 

· The Project will offer training and resources to professional development providers of secondary schools and community colleges.

· The Project will provide opportunities for increased participation in research-based Best Practices.

· Instructional 

· Programmatic

· The Project will utilize a Train-the-Trainer method to saturate the State with increased information and resources

· Existing professional development opportunities will be utilized

· New opportunities will be developed

· The State Leadership Team will: 

· Create an Illinois STEM Equity Pipeline plan

· Assist in conducting an inventory and assessment of professional development needs for teachers of STEM cluster programs of study particularly as it relates to building the capacity of teachers to increase the participation and completion of women and girls in STEM cluster programs of study.

· Advise about needs and opportunities

· Receive training through webinars/webcasts

· Use the project’s SharePoint site and the Virtual Learning Community website

Some of the members of the State Leadership Team will:

· Receive training in the 5 step process

· Attend STEM Equity Pipeline State Team Leadership Training on April 10, 2008

· The state will receive two years of support from a facilitator and trainers plus participate in the Annual Project meeting. Then for three additional years the state can participate in webinars and webcasts.

· Your time/energy commitment 

· Attend 1-2 meetings each year over a 2 year period

· Utilize the SharePoint site to communicate with others about the project.

· Participate in webinars/webcasts training, generally offered monthly, lasting 1-2 hours. 

· Utilize the Virtual Learning Community website by sharing strategies, resources, models and research that supports the project goals

· Promote STEM Equity Pipeline in your school and area by informing persons/programs about the Virtual Learning Community website, webinars/webcasts and other trainings offered in state

If a professional development provider: Train other individuals on 5-Step Process

If selected: Attend national training on April 10, 2008

P.O. Box 369, Cochranville, PA  19330 - 610-593-8038 phone - 610-593-7283 fax - www.napequity.org

