The STEM Equity Pipeline Project Illinois Leadership team of 13 is composed of state staff representing secondary and post-secondary Career and Technical Education, state-level professional development providers, persons working at local secondary, community colleges and university institutions and a Project Lead The Way representative. This group developed a state plan in 2007-8 during the first year of the project. Two core players Lynn Rhea and Debbie Potts provide leadership for meetings, training, collaborating and reporting progress. The group stays connected by emails and conference calls.

The state leadership team was trained in the 5-Step Improvement process. The improvement process is utilized by local Career and Technical programs funded as mini-grants by Illinois Center for Specialized Professional Support (ICSPS) using Carl Perkins funding. These 12 projects, called New Look Projects, serve as pilot sites with their applications and final reports found online at www.icsps.ilstu.edu. They receive technical assistance and professional development to increase the participation and completion of underrepresented gender students in nontraditional career and technical education from ICSPS. 

STEM Equity Pipeline Project Information/Resources and 5-Step Improvement Process Training are shared at regional CTE conferences in the fall and spring and at Illinois Project Lead the Way teacher fall and summer training institutes. ICSPS collaborates with the National Girls Collaborative and the IL Department of Labor on females in STEM state level initiatives. Educators are updated about the project and it’s resources monthly with the Pipeline Press that is electronically distributed to secondary, post-secondary and the University of IL – Chicago CTE listservs. Two or three times a month educators receive CTE Works – Electronic Resources that includes Gender Equity and Nontraditional Careers. Additionally, there is participation in project webinars, the virtual learning community and annual national meetings. 

The project expects to sustain the 5-Step Improvement Process through the New Look Projects and continued efforts to provide professional development opportunities through ICSPS and the STEM Equity Pipeline Project.

