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Illinois 5 Step Program Improvement Process 
Train the Trainer

Agenda
Tuesday, July 15, 2008
8:30 Registration and Continental Breakfast
9:00 Welcome and Introductions

9:30 Startling Statements - what are our biases about nontraditional participation in the workforce
10:00 Overview of the 5 Step Process


-Orientation to materials and tools

10:15 Break

10:30 STEP One – Document Performance Results


-Data sources – Perkins as an example, qualitative and quantitative


-Introduce case study

-Review Perkins data reports


-Gender disaggregation on the CAR


-Accountability resources
-Data worksheets – tools for analyzing your own data


-Gap closing analysis


-Additional data sources

12:00 Lunch

1:00 Case Study

-Case study – page 1

-Case study worksheet – Document performance results
1:30 Implementation Planning

2:00 Break
2:15 STEP Two – Identify Root Causes

-Review research synthesis

-Gender Equity Theory

-Root causes

-Techno Bag exercise

-Root causes cards and dots exercise

3:45 Health and Welfare check!


-Q & A

4:00 Adjourn

Wednesday, July 16
8:00
Continental Breakfast

8:30
Assessment Strategies to Find Root Causes

-The New Look process

-How to conduct focus groups


-Survey instruments


-Assessment tools – AWE

9:30 Case Study

-Case study – page 2


-Case study worksheet – Identify root causes
10:00 Implementation Planning

10:30 Break

10:45 Step Three – Selecting Best Strategies

-Process for selecting 
-Improvement Strategies for Nontraditional Completion Matching


-Best Practices Resources


-Strategies Sharing Activity
12:00 Lunch

1:00 Case Study

-Case study- page 3


-Case study worksheet

1:30 Implementation Planning

2:15 Step 4 & 5 Review

2: 45 Health and Welfare check!

· Questions and Answers

· Next Steps

· Evaluation

3:30 Adjourn
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