Short Term SMART Goals: 
After implementing ESACC CTE awareness presentations during both the 8th grade and sophomore year to students in all sending schools, 20% or less of student survey comments will reference not knowing about ESACC program offerings by spring 2010.
After implementing CTE/NT staff presentations to sending school staff, by Spring 2010 50% of sending school staff will indicate (agree/strongly agree) that ESACC is for students planning to attend post-secondary education after high school (staff survey, question 5) as compared to 30% indicated by staff in 2009.
After implementing sending school staff presentations, participating in CTE sending school presentations, hosting nontraditional leadership meetings, and working more closely with high school counselors through meetings and school displays, by 2010, 50% of sending school staff will indicate (agree/strongly agree) that there is a designated nontraditional spokesperson (staff survey, question 6), as compared to 35% who indicate (agree/strongly agree) and 68% who indicated don’t know on the 2009 staff survey. 
Long Term SMART Goals:

ESACC will increase the number of nontraditional participants by 2%, (32 nontraditional students) for the 2010-2011 school year and 5% (40 students) for the 2011-2012 school year.
ESACC will increase total enrollment of participants for the 2010-2011 school year by 5%, which would make the enrollment 215.

ESACC will increase the number of students who complete their program by 2%.
Goal: Increase nontraditional support.
Implementation Plan (specific steps that will be taken)
	What
	Who
	When
	Results

	8th Grade CTE presentation and/or visit
	CTE Counselor
CEC
	Fall/Winter 2009
	Few student comments stating they do not know what ESACC offers.

	Sophomore presentation and/or visit
	CTE Counselor
CEC
	Fall/Winter 2009
	Few student comments stating they do not know what ESACC offers.
Increase in CTE participants.

	Host CTE sending MS & HS Counselor Meeting-Yearly
	CTE Counselor
CEC
	Oct. 23, 2009

	Increase of counselors who view CTE as preparing students for post-secondary education (Staff survey question 5) and know of CEC as NT spokesperson (staff survey question 6).

	CTE Display at each sending HS
	CTE Counselor
CEC
	Fall/Winter 2009
	Few student comments stating they do not know what ESACC offers.

Increase in CTE participants

	Invite, involve & educate 8th grade parents on what ESACC offers & rigor
	CTE Counselor will offer to all sending schools.
	Fall MS & HS Counselor meeting 
	Increase parents’ knowledge of ESACC program offerings and rigor.

	Facilitate Fall/Winter & Spring NT Leadership cohorts 
	CEC
	Fall/Winter
Spring 2009-2010
	Increase in completion numbers.

	CTE & Sending School Staff survey outcomes, plan and research-based classroom practices to promote and support students. 

	5 Step Process Team with Facilitator as leader.
	Fall 2009
	Increase staff numbers who see ESACC as preparing students for post-secondary education (staff survey 5) & know of CEC as spokesperson for NT students (staff survey 6). 

	Gather staff & student survey feedback 


	5 Step Process Team with assistance from sending schools.
	Spring-March 2010
	Collect trend data to document effectiveness of implementation plan.

	Analyze and report survey findings


	CEC with help from CTE Counselor
	Spring-March/April 2010
	Document growth/success/needed changes in student awareness of CTE opportunities and increased NT support to complete programs. 


