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State Leadership Team Implementation Plan
State:Missouri                    
Core Team Members: Lori Mann, Charlene Piel, Tanya Degonia, Janet Reppert, Camille MacDonald, Michelle Charlebois-Didreckson, Diana Reynolds, Larry Nash, Nancy Fedorchak-State Contact, Dennis Harden, Mimi Lufkin and Freda Walker - State Facilitators
Goal #1: Broaden the commitment to gender equity in METS education
	Strategy
	Tasks to Accomplish Strategy
	Resources Needed
	Person(s) Responsible
	Timeline
	Status

	1.1 Create pipeline to increase the number of persons in the MO State METS Equity Network
	1.1.1

At identified conferences, provide a display or resources that invite persons to register on the STEM Equity Pipeline to view the Pipeline Press, announcements of webinars and review resources.
Suggested conferences: MOACTE, MSCA

Others as they occur. Identify Dissemination team to conduct outreach about project.

	1. Project brochures or flyers found on SharePt site or ordered from Joyce at NAPE

	CEC’s
	Ongoing
	July 08 MOACTE and MSCA conferences and March 09 MCCTE.

	
	1.1.3 In established newsletters include selected articles or resources from the Pipeline Press and a link to the VLC, (give credit to the Pipeline Press, METS Equity Pipeline Project) 
	1. Pipeline Press

2. VLC


	All members of the state CEC leadership team


	On-going with at least 1 by June 30, 2008 and 7-10 by September 30, 2009

	?????

	1.3. Create State Team


	1.3.1 Brainstorm potential members
	Knowledge of professional development organizations in the state


	State Contact and State Facilitator


	12/07-2/08
	Completed

	
	1.3.2 Create data base of potential members
	Knowledge of potential stakeholders
	State Contact and DESE


	Ongoing
	On-going if members are added

	
	1.3.3 Send invitations to participate
	Email invitation and project documents
	State Contact call and send email invitation


	On-going
	On-going if members are added

	
	1.3.5 Members register on the VLC 
	VLC at stemequitypipeline.org
	Each member
	April 2008
	Completed by most on 3-28-08, on-going

	1.4 Conduct State Team meetings

	1.4.1 Secure location and date

Develop agenda for CEC and State meetings, Send invitation to state team members, Prepare materials and post on Mo Share Pt Site, Conduct  CEC & State meetings, Follow-up


	Location/ timeline/equipment

Notes from CA meeting; 5 step training notes, State Lists, Folders with Materials from national office – NSF new formula books; Joyce, agenda and contact list, PPT, folders, flip chart, Update State Plan and do Annual Report


	State Contact and State Facilitator and CEC’s

	Feb 2008


	Completed 2/27/08
Columbia, MO



	
	1.4.2  Virtual Meeting
	Online access
	State Contact and State Facilitator
	January 26, 2009
	Completed

	1.5 Continue to offer PD to the Core Team to increase their knowledge related to METS

	1.5.1 Attend PDI and participate in STEM Equity Pipeline Leadership Institute
	 
	State Contact

CEC’s
	Annually
	Completed 4/08
Completed 4/09



	
	1.5.2 Participate in online GESA Series
	Training materials and online access
	CEC’s

Dee Grayson
	Feb – April 2009
	Completed


	
	1.5.3 GESA on-site training
	Training materials and online series homework
	CEC’s

Dee Grayson
	September 2009
	


Goal #2: Institutionalize outcomes to existing accountability systems (Carl Perkins Core Indicators for Nontraditional participants and completers) 

	Strategy
	Tasks to Accomplish Strategy
	Resources Needed
	Person(s) Responsible
	Timeline
	Status

	2.1 Conduct professional development on the 5 Step Process with identified Career Centers


	2.1.1 Identify projects


	Projects:

Each CEC will choose a Career Center in his/her region.


	Core Leadership Team
	April 2008
	 Completed

 4-28-08

Schools identified 

	
	2.1.2 Provide TA and resources to enhance and increase equity provisions for identified projects through the 5 Step process training.


	NTO
Others

Develop surveys
	CEC
State Contact
State Facilitator
Project Director
	February 2008
	CEC’s received additional 5 Step process training and are ready to implement in a local career center

Completed 2/26/08

	
	2.1.3 Conduct 5 Step Process Training & Implementation Facilitated by CEC’s with selected area career centers
	This process will take at least the entire 08-09 school year to develop and work with a school team, lead them through the 5 Step Process and begin to implement activities to increase NT students in their classes
	CEC’s
	Ongoing
1 site/year
	Ongoing

	
	2.1.4 Develop the MO METS 5 Step Program Improvement Process Tool kit
	Materials created by CEC’s with implementation sites. STEM Equity Pipeline training materials
	CEC’s
Reviewed by State Facilitator and Project Director
	September 2009
	


Goal #3: Build Capacity in the formal education community






	Strategy
	Tasks to Accomplish Strategy
	Resources Needed
	Person(s) Responsible 
	Timeline
	Status

	3.1 Conduct professional development needs assessment
	3.1.1 Administer professional development needs assessment to State Team
	Professional development needs assessment from national office
	State Contact and State Leadership Team 
	February 2008
	Completed for most members of State Leadership Team on 2-28-08

	
	3.1.2 Send results to national office for compiling
	National office staff time
	State Facilitator
	
	Completed

	
	3.1.3 Return state based analysis to State Contact
	National office staff time
	National Office Staff 
	
	Completed

	3.2. Participate in webinars
	3.2.1 Obtain webinar information 
	Flyer from national office 
	All Core Team members 
	ongoing
	Most of the state team and core team currently registered

	
	3.2.2 Conduct outreach to State Team and State Network
	Listserv/s, website postings
	All Core Team members
	ongoing
	Ongoing

	
	3.2.4 Participate in webinar
	VLC/Greg Nagy 
	Individual
	ongoing
	See webinar attendance report

	
	3.2.5 Obtain report of State Team and Network members participation
	Webinar reports
	Joyce Ayers sends to State Contact 
	After each webinar
	See webinar attendance report

	3.3 Provide professional development to state network - local levels
	3.3.1 Identify PD needs of the formal education system related to STEM Equity instruction 


	
	All Core Team and State Team Members
	ongoing
	List started at Advisory Committee Meeting 2-2008

	
	3.3.3 Identify potential venues for professional development activities

Identify contacts to develop and submit proposals
	1. Funds to attend the conferences to present

2. Information regarding:

a. Building Bridges Conf
b. MCCTA

      c   MOACTE

      d   Regional 
           Professional 
           Developments 
          Centers
          (potential for 
          delivery system)

      e  MSCA

      f   ACTE

      g   Interface

      
	CEC’s and Mimi
CEC’s – Lori/Dennis

CEC’s and Mimi
CEC’s  - Camille
CEC’s – Tonia to submit

CEC’s – Lori/Janet & panel

CEC’s
	2-28-08

On-going

March 2008

July 2008
Feb. 2009

Nov. 2009

Dec. 2009

Feb. 2010
	Started 2-2008

Completed
Completed

Completed
Completed


	
	3.3.4 Customize PD to intended audience with identified topics from results of professional development needs assessment

CEC’s are constantly working on presentations and refining and sharing them.


	Sending School Counselors

Sending School Directors
	Utilize expertise of  MO projects that CEC’s have created
Lori’s

Lori’s
	Ongoing

October 09

October 09
	








