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Five-Step Program Improvement Process 

Pilot Test Site Expectations
Team Development

Identify secondary and postsecondary partners to implement the Five-Step Program Improvement Process. Members of the implementation team should include a total of at least 4 people per school or college: 

· administrators (1+ from each school or college)

· institutional researchers

· coordinators

· counselors

· faculty of STEM related career cluster programs of study (1+ from each school or college)

Most importantly, team members should be individuals who are either in positions of influence or decision makers and individuals who are implementers. Building stakeholder buy-in for the process is part of the team development.

Commitment and Investment

The STEM Equity Pipeline project will provide you with training, materials, and technical assistance. Implementing the process will require a commitment of time and potentially resources by the pilot site institutions. Although it depends on the approaches the team decides to take it is likely to take team members two days to participate in the training and approximately 3-5 days to then analyze data, conduct root cause research, analyze the root cause research results, select an implementation strategy and develop an implementation plan. We recommend that the team meet monthly while conducting research with distribution of responsibilities for intermediate work given equitably to team members depending on their ability to integrate the work into their existing job activities. There will also be online communication with the STEM Equity Pipeline facilitator, site coordinator and members of the team between meetings.

Data submission

The NH Department of Education and New Hampshire Community College System has submitted data to the STEM Equity Pipeline for the following:

· For CTE programs at each site, enrollment and completion of CTE program data disaggregated by gender, race/ethnicity and special population status for 2007-08 and 2008-09.
If your pilot site team wants to look at additional data elements as part of their performance gap analysis they will be responsible for collecting the data locally and bringing it to the training to be used as part of the team’s performance gap analysis. Additionally, you need to designate at least one person who will be responsible for generating this data from all schools/colleges that are part of this team. This person/people must maintain contact with the STEM Equity Pipeline facilitator and other appropriate people who are working on this project in order to inform them of the additional data analysis the team is interested in conducting so the appropriate technical assistance will be available. This person/people must be a member of the team and attend the trainings.
Training 

Participate in the Five-Step Program Improvement Process training. This training will be conducted in two parts :

· Part I – 

· Step One: Documenting Performance Results

· Step Two: Identify Root Causes

· Part II –

· Step Three: Select Strategy

· Step Four: Develop Evaluation

· Step Five: Implementation 

On-site work

Each site will be asked to conduct root cause research between Part I and Part II of the training which may include conducting an environmental scan, student and faculty surveys, interviews and/or focus groups, to validate the teams hypothesis as to the barriers women are facing to entering or completing nontraditional STEM related career cluster programs of study.

Solution Implementation

An intermediate outcome of the Five Step Program Improvement Process pilot will be the identification of an implementation strategy that will ultimately lead to increasing the participation and completion of women nontraditional STEM related career cluster programs of study. The pilot sites must be willing to invest human and financial resources into implementing an identified solution.

Pilot Site Showcase

Once each pilot site has completed its implementation strategy the sites will gather to share promising practices and lessons learned with each other and with other potential sites interested in implementing the process. 

Acting as “extension agents”

The members of the pilot site teams will be expected to share lessons learned as well as train others in the process through a variety of methodologies. These could include conducting workshops at state or regional sponsored professional development, writing articles for state newsletters and publications, conducting online training with others, and working one-on-one with other college and high school teams interested in implementing the process to improve their performance on the Perkins nontraditional core indicator. Every member of the pilot site team should be prepared to assist in this endeavor once the pilot process has been completed.

