Ohio STEM Equity Pipeline Team Meeting Agenda
Thursday, June 24, 2010 
10:00a.m.-3:00 p.m.  OACC Headquarters

· Welcome and Introduction – Ben Williams, Project Lead and Katherine Weber, NAPE Consultant

· Overview of STEM Equity Pipeline Project – Katherine Weber
· Purpose of the National Science Foundation (NSF) grant

· Review Draft Vision, Mission, and Goals for Project (finalize) – Ben Williams (Project Lead)
· Purpose for Ohio and the original STEM Equity Pipeline Project Application
· Review of NAPE PDI and National Conference:  What we learned and took from it – Core Team (Gregg Busch, Jenny Spegal, Bridgette Sloan and Debbi Perkul)
· Important things we learned
· Resources of note
· State advocacy and work with Senator Sherrod Brown’s Office
· NAPE PDI 
· Review of Ohio Plan as it currently stands with opportunities for feedback – Ben Williams (Project Lead)
· Expectations of Pilots – finalizing our plan for recruiting pilots – Katherine Weber and Ben Williams
· Utilizing Perkins structures – Tech Prep directors in Eluminate meeting and Perkins 2-year coordinators at Spring Meeting
· Generating interest from within the Pipeline team
· Timeline for Pilots and the Project Team – Katherine Weber (NAPE Consultant)
· Summer 2010 – 
· Finalize Pilots (3-4) by July 15, 2010
· Possible Webinar for all pilot leads/teams
· Autumn 2010 – 
· Train pilot sites on STEM Equity Pipeline model and five steps
· Collect data autumn 2010
· Winter 2011
· Develop local strategies to address findings (can be incorporated into revised Perkins CCIP and planning cycle for next fiscal year)
· Summarize local strategies in state document that can be shared at the 2011 NAPE PDI and National Conference
· Spring 2011
· Share “Best Practices” at state meeting
· Identify other institutions who could be trained on 5-Step Process in FY12
· Review Evaluation Tools that can be used for Root Causes analysis – Katherine Weber (NAPE Consultant)
· Opportunities for additional funding – Bridgette Sloan (Ohio Department of Education)
· Contract submitted May 2010
· Next steps for the team – Ben Williams
· Our Summer charge

· What we hope to achieve in the fall
· How can we link up to existing systems so to get the word out about what we are doing? (both CTE and “traditional” networks)  

· Discussion/Evaluation
