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STEM Equity Pipeline
Five Step Program Improvement Process Training
Phase II Agenda
Monday, February 28, 2011
Centennial Barn, 110 Compton Road, Cincinnati OH 45215



8:30 a.m.		Registration/Continental Breakfast

9:00 a.m.		Welcome
Ice Breaker – Nontraditional Bingo

9:30 a.m.		Steps 1 & 2 Pilot Site Status Reports

10:00 am		Step 3:  Identify Best Solutions
				Making the connection between root causes and strategies
				Explore online and other resources
				Select your strategy or strategies!

12:00			Lunch

1:00			Step 4:  Create an Evaluation Plan
				Summative and formative evaluations
Short and long term goals and objectives
				Evaluation instruments
				Evaluation planning tools

2:00			Step 5:  Implement Your Solution
				Project management tools

2:45			Wrap-up and Next Steps
Evaluation

3:00			Adjourn
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