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The Five Step Program Improvement Process

Train-the-Trainer Institute
Metro Technology Center
Oklahoma City, OK

Agenda
Thursday, November 13, 2008
9:30 
Registration
10:00 
Welcome and Introductions

Becki Foster, Manager of Innovative Initiatives and Services, ODCTE

10:15 
Startling Statements - What are our biases about the participation of women in the STEM workforce?
10:45 Overview of the 5 Step Process


-Orientation to materials and tools

11:00 
Break

11:15 
STEP One – Document Performance Results


-Defining Nontraditional Careers and STEM Related Career Clusters


-Data sources – 


National and Oklahoma labor market data



Perkins Annual Report Data

-Review Perkins local data reports

-Gap closing analysis


-Accountability resources


-Setting performance goals and objectives

12:15 Lunch

1:00 
STEP One continued

1:30 
Case Study

-Case study – page 1

-Case study worksheet – Document performance results
2:00 
Break

2:15
STEP Two – Identify Root Causes
-Review research synthesis
-Gender Equity Theory – Jigsaw
-Building Your Root Causes Theory Exercises

-Assessment strategies to find root causes

3:45
Case Study


-Case study – page 2


-Case study worksheet – Identify Root Causes

4:15
Implementation Planning
4:45
Health and Welfare check!


-Q & A

5:00 
Adjourn

Friday, November 14, 2008
7:30
Continental Breakfast

8:00
Step Three – Selecting Best Strategies


-Process for selecting
-Improvement Strategies for Nontraditional Completion Matching

-Promising practices resources
9:00 
Promising Practices Panel 
-A panel of practitioners and business/industry representatives sharing program strategies

Maria Monteros, Ph.D.

Assistant Professor, Legume Breeding

The Samuel Roberts Noble Foundation
Karen A. High, Ph.D.

Associate Professor, School of Chemical Engineering

Oklahoma State University



Jessica Bullock



Student Leadership and Education Coordinator, GirlTech

Francis Tuttle Technology Center

Derek Beller

Pre-Engineering Instructor

Tulsa Technology Center
11:00 
Break
11:15
Step Three – Selecting Best Strategies continued


-Strategies Online Exploration Activity
12:00 
Lunch

12:30 
Case Study

-Case study- page 3


-Case study worksheet

1:00 
Implementation Planning and Report Out
2:00 
Steps Four and Five

Pilot testing and evaluating implementation



Process evaluation - formative



Outcome evaluation - summative

2:45 
Health and Welfare check!

· Questions and Answers

· Next Steps

· Evaluation

3:00 
Adjourn
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