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Wisconsin State Team Implementation Plan
State Team Members: Barbara Anderegg, Sen Aparna, Doug Aretz, Marsha Arndt, Joyce Atkins, Betsy Baier, Lauren Baker, Gabe Banick, Laurie Benson, Deanna Bisley, Barbara Bitters, Steve Bitzer, Ann Bloor, Penny Boileau, James Bond, Julie Budrow, Darla Burton, Angela Byars-Winston, Barbara Cannell, Kristeen Christian, Karen Clarke, Juanita Comeau, Charlestine (Charlie) Daniel, Melinda de Coriolis, Christopher East, Kathy Eidsome, Kimberly Farley, Terry Firkins, Lori Fisher, Amy Fruchtman, Sandy Geib, Jim Gibson, Al Gomez, Doug Gossen, Nancy Graese, Bob Greene, Elizabeth Halweg, David Hay, Deb Heath, Deb Hether, Pam Hilleshiem-Setz, Judy Hohnberg, Kimberly Howard, Greg Johns, Fran Johnson, Leona Johnson, Mark Johnson, Diana Kasbaum, Lori Kelley, Nancy Kies, Tania Kilpatrick, Brent Kindred, Mary Klecker, John Knickerbocker, Mary Knight, Susan Kordula,Cheryl Kothe, Sheila Kronberg, James Krueger, David Kruse, Gloria Lake, Barb Landstrom, Roberta Laine, Charles Larson, Shelley Lee, LeRoy Lee, Candie Lehto, Nancy Lightfield, Kristin Long, Tarasa Lown, Candy Lund, James Mackey, Sue Maresh, Tom Martin, Pamela Mazur, Ken McCullough, Deb McDonald, Nina Milbauer, Susan Moumblow, Cynthia Newcomb, Jackie Newman, Dan Nowak, Ogadinma Offor, Wendy Peterson, Vickie Pietz, Julie Pluemer, Donna Powless, Rose Prunty, Courtney Reed Jenkins, Dianne Reynolds,  Marge Rubin, Laurie Sager Borowicz, Paul Sandrock, Judy Sargent, Patti Saunders, Fred Schlichting, Sandra Schmit, Mona Schroeder Beers, Lora Schultz, Karen Showers, Terry Simmons, Fred Skebba, Lynn Smith, Bill Sparks, Judy Stanton, Melanie Stewart, Gary Stresman, Sandra Swietlik, Michael Tokheim, Ka Vang, Jenny Wagner, Deborah Wallendal, Sharon Wendt, Steve Wilkes
Goal #1:Build the capacity of the formal education community to implement research based approaches proven to increase the participation and completion of females, including those with disabilities, in STEM education.

	Strategy
	Tasks to Accomplish Strategy
	Resources Needed
	Persons Responsible
	Timeline
	Status

	1.1 Conduct prof. development about using data to inform program improvement decision making in STEM programs
	1.1.1 Identify appropriate audiences and venues through existing professional development mechanisms in the state (seek connections with other existing state initiatives – see also “strategy 3.7”). Consider bringing in expert(s) based on need and evidence.
	CESA’s

Tech Prep

Professional Assoc.-

· WALEW

· WACTE

· WASDI
	
	
	

	1.2 Participate in Webinars


	1.2.1-1.2.4 & 1.2.6 Obtain & spread webinar info. Register for, and participate in, webinar. Pass along the information from VLC to others, especially those who could not attend
	Virtual Learning Community (VLC)
	Individuals, NAPE’s Office sends e-mails to people registered for state Team
	March 2008-Current
	Ongoing

	1.4 Contribute to best practices library for use in the Best Practices Handbook
	1.4.1-1.4.3 Identify practices, document their effectiveness, & disseminate to state network and the STEM Equity Pipeline
	
	
	
	


Goal #2: Institutionalize the strategies implemented by connecting the outcomes to existing accountability systems.

	Strategy
	Tasks to Accomplish Strategy
	Resources Needed
	Persons Responsible
	Timeline
	Status

	2.1 Implement training in the 5 step process with members of state team for local or regional teams using Perkins and related academic data
	2.1.1 Determine how this training could be used by those who receive the training 
	Files explaining the 5 step process
	Karen, Barb, and Howard
	December 2008-current
	Ongoing

	
	2.1.2-2.1.4. Determine who to invite to this training & when to conduct it. Invite people.
	Contact info, invitation letter, training site
	Karen, Barb, and Howard
	Feb. 2008-June 2008
	Ongoing

	
	2.1.5-2.1.7 Conduct & evaluate training. Evaluate how others can receive/use training
	Internet, handouts, PPT files, & evaluations
	Howard, Karen, Barb, & Beverly
	June 2008-current
	Ongoing

	2.3 Statewide analysis of Perkins, WINSS or WTCS data, & Labor Market data by district for women & other underserved students in STEM at sec & postsec level
	2.3.1 Determine what data is available, including what each piece of data represents (e.g., how/when it is measured, how different terms are defined – such as “enrollment”)
	
	Barb has begun to collect this data together in response to press release
	July 2008-September
	

	
	2.3.2 Determine ways to analyze the data to inform Step One and future Steps
	
	
	
	

	
	2.3.3 Evaluate means to disseminate the data 
	
	
	
	

	2.5 Collect anecdotal qualitative success stories to supplement quantitative data analysis
	2.5.1 Develop online mechanism for success stories on girls in STEM in WI through VLC (e.g., http://teensforward.wi.gov/)
	
	
	
	

	
	2.5.2 Consider incentive system/reward for submission to encourage involvement
	
	
	
	


Goal #3: Broaden the commitment to gender equity in STEM education.

	Strategy
	Tasks to Accomplish Strategy
	Resources Needed
	Persons Responsible
	Timeline
	Status

	3.1 Create State Team
	3.1.1-3.1.5 Brainstorm & invite potential members. Hold meetings with people who agree to participate & could attend.
	Contact info., Project goals, initial handouts (e.g., roles & resp.)
	Karen, Barb, and Howard
	October 2007-Present
	Ongoing

	3.7 Connect to other existing statewide and regional STEM initiatives
	3.7.1 Identify related programs in the state (e.g., those related to STEM, gender equity, and/or CTE)
	
	
	
	

	
	3.7.2 & 3.7.3 Determine ways this Project can connect with these other initiatives
	
	
	
	

	3.10 Identify a pipeline of STEM related career & tech. education programs in Wisconsin
	3.10.1 Review of WTCS career and technical education programs for STEM alignment 

3.10.2 Compare to data re: NTO programs. Share information with counselors

3.10.3 Share with secondary and postsecondary CTE leadership teams
	-Occupational program lists for WTCS and -NTO program lists

-Access to counselor PD presentations


	Karen and WTCS Education  Directors
	August 2008-June 2009
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